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7 August 2019 
 

Dear Cllrs King and Khan 

RE: Tower Hamlets’ Local Community Fund 2019-2023 

Thank you for your letter and for your committee’s consideration of the Local Community Fund (LCF) 
proposals. 
  
We have an active and committed voluntary sector in our borough and it is right that even in hard times 
the council does all it can to support the sector. That is why I am proud that despite deep government 
cuts to our budgets for almost a decade, we have been able to protect our spending on community and 
voluntary organisations.  
  
Despite the healthy £2.6m a year budget however, the LCF programme was significantly 
oversubscribed with bids received for more than four times the available budget. This meant that there 
were many strong bids which were sadly not recommended because the funding envelope was not 
large enough. I am deeply disappointed by this as there are many other good projects we would have 
like to have funded and had the council not faced sustained years of government cuts, we may have 
been able to fund more of these excellent projects. 
 
Your letter raises a number of specific points which I will address below. 
 
Equality Analysis and mitigation of negative impact. 
  
As part of the LCF we undertook a thorough Equalities Analysis of the recommendations. This 
highlighted a number of areas which we have sought to rectify or mitigate in the final LCF proposal 
whilst maintaining the independence of the recommendations. Your letter reflected many of the areas 
identified through the EA and I am happy to provide reassurance that we are acting on these. 
 
You highlighted concerns about older people, especially in the south of the borough, BAME led 

community organisations and Somali groups. The Equalities Analysis assessment raised similar 

concerns and as a result we are proposing to set up two new themes in the council’s Small Grants 

Programme targeted at: 

 Projects which combat social isolation of older people, particularly in BAME communities.  
 Provision of referral gateways and signposting for people from BAME communities.  

  
At Cabinet I asked officers to bring forward a report on how these mitigations will work in practice but it 
is my hope that they will help to address some of the gaps in the programme which you have identified. 
This will also address the questions you raise around the level of funding required for these mitigations. 
In particular I hope the new funding themes will ensure we have more support for smaller organisations 
with a focus on harder to reach minorities, including for vulnerable Somali residents, and providing 
gateways and support for them to access a wider array of services.  
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With regards to the Community Language provision as you will know the council’s core Community 
Language Service is currently undergoing a review of how we want to deliver these services in future. It 
is only fair, as the Cabinet report recommended, to provide transitional funding for MSG organisations 
currently delivering community language projects until that review is completed. This is the approach I 
have agreed officers should take. 
  
The O&S committee also note the gaps in relation to carers, young or new families with complex lives, 
and addressing the health and wellbeing of young people.  
  
Again I am glad to report that the LCF Cabinet report proposed, and I agreed, new funding for projects 
to meet three thematic gaps in the proposed LCF programme. These are:  
 

 Early intervention and support for families leading complex lives particularly with children with 
disabilities; 

 Support for young carers, and 
 Support for young people with mental health issues. 

  
I hope that these mitigations help to reassure the committee. Like you, the administration identified a 
number of problems with the proposed programme and I am confident we have put in place a range of 
mitigations which will address those areas of concern. Your letter also makes a number of proposals 
for the improvement of the programme going forward which I would like to respond to. 
 
Publish information about the unsuccessful bids which would have met the standards set out in 
the EIA  

While understandable, the proposal that the council publish information about the unsuccessful bids 
presents a number of challenges. I am advised that there is a risk that publication may inadvertently 
prejudice an organisation’s ability to secure funding elsewhere as having seen a project has been 
declined funding by the council, other funders may be less inclined to provide funding themselves. This, 
and the fact we didn’t inform bidders that details of unsuccessful bids may be made public makes 
publication more difficult though I am happy to discuss what options we might consider for the future, 
but noting this delicacy.  
  
Ensure additional commissioned funding goes through the same scrutiny process as the rest of 
the LCF award 

 
The new commissioned funding will go through the council’s standard request for quote (RfQ) process 
given the relatively small values involved when compared with the LCF as a whole. As noted at Cabinet 
the themes will be young carers, good mental health for young people and the maternal health and 
very early years support. We would be happy to share the specifications of these contracts with 
members of O&S before they are published through the RfQ process. 
 
Engage other funding organisations operating in the Borough, to increase the funding pot to 
help fill in funding gaps for future bids.  

I am very attracted to this idea and have already committed the council to working with the CVS and 
others to establish a funders’ forum in the borough to bring together different local funders and highlight 
opportunities for Tower Hamlets based organisations. This is noted in the transitional arrangements set 
out in the report. 
 
Concerns that larger institutions seem to have benefited from the LCF award, to the detriment 
of the patchwork of smaller groups that deliver on a more local level.  
 
We’ve funded a lot of small organisations in the LCF and have a small grants programme still to come - 
but which also has different priorities from Mainstream Stream Grants. 
 



 

As a council we funded the Tower Hamlets CVS to help support organisations with bid writing to help 
ensure that it wasn’t just organisations with bid writing skills that benefitted. 
 
All major funders, including many local authorities, have moved to outcomes based funding, including 
Awards for All, the national small grants programme.  The requirements for outcomes in the LCF were 
proportionate as set out in the funding guidance and in the assessment criteria.  I understand from 
officers that variation in scores for outcomes in the LCF project assessment did not relate to the size of 
organisation bidding with many small organisations scoring well. 
  
I should also highlight that the LCF is not the only source of funding from within the council. For many 
smaller organisations the small grants programme may be more appropriate, we also have the 
crowdfunding platform, Spacehive and a number of organisations, including smaller local ones, will be 
supported through partnerships and consortia. The Stifford Centre, for instance is leading a consortium 
of eight smaller organisations delivering its Healthy Lifestyles project. 
   
Your points about the monitoring and delivery of the programme are well made and plans are in place 
to ensuring appropriate geographic spread through the contract mobilisation and monitoring processes. 
We have also committed to working closely with MSG funded organisations that are not awarded LCF 
funding to develop appropriate transition action plans for the organisations themselves and for their 
service users as well as putting in place a range of transition measures to support this. 
 
You asked in a subsequent email about scrutiny of any further decision making of the equality 
mitigation.  At Cabinet I agreed the proposed equality mitigation measures set out in the report.  There 
is an action plan in the Equality Analysis that sets out an outline timetable for implementation which I 
also agreed but noting that I expect action to be taken to implement the mitigations as soon as 
possible.   
 
The decision making for the equality mitigation measures which require further Member decision will be 
through Cabinet and, where appropriate, the Grants Determination (Cabinet) Sub-Committee, both of 
which have established mechanisms for the involvement of members of Overview and Scrutiny. As 
noted above I will also ask officers to share the specifications of those measures we intend to deal with 
by commissioning through the Request for Quote process should that be of interest as long as it does 
not introduce delay.   
  
Finally I want to welcome the scrutiny and thought with which the O&S committee has addressed this 
matter. Your suggestions of improvements for the next round in 2023 are particularly helpful and I 
would be keen to see O&S looking back at the operation of the programme in 2020 after the first year 
of its operation to see if there are further recommendations to be made. 
 
Yours Sincerely,   
   
  

     
  
Mayor John Biggs                                       
Executive Mayor of Tower Hamlets          
 
 


