
 
 
 

London Borough of Tower Hamlets 
Tower Hamlets Town Hall 
1st Floor Mulberry Place 
5 Clove Crescent 
E14 2BG 
 
 
31st July 2019 

 
Dear Candida and John, 
 
Tower Hamlets’ Local Community Fund 2019-2023 
 
We are writing to you to put on record our concerns about, and recommendations for, the proposed 
award of Tower Hamlets’ Local Community Fund (LCF). We have put these in writing in order to elicit a 
formal response from yourselves. 
 
Primarily, we are concerned that the Equality Impact Assessment (EIA) identified several areas where 
the award does not meet the desired outcomes originally set out for the Fund. These include the Fund 
reaching: 

▪ Older people, especially in the south of the Borough; 
▪ BAME led community organisations; 
▪ Somali groups; 
▪ Carers; 
▪ Young or new families with complex lives; and 
▪ Addressing the health and wellbeing of young people. 

 
Additionally, we are concerned that no awards have been made to organisations that deliver play or 
community language learning. The latter is particularly disappointing as many organisations that deliver 
this were encouraged to apply as a safeguard against the proposed closure of the council’s Community 
Language funding. 
 
We are concerned that the commissioned funding, being implemented to plug the gaps found by the 
EIA, will be too little and too late. We were assured that £180,000 was available to be awarded by 
October 2019. However, we have received no assurances that this award will be enough to achieve the 
desired outcomes not reached in the original LCF award. 
 
That is why we would like to recommend the Cabinet: 

▪ Publish information about the unsuccessful bids which would have met the standards set 
out in the EIA; 

▪ Ensure additional commissioned funding goes through the same scrutiny process as the 
rest of the LCF award; and 

▪ Engage other funding organisations operating in the Borough, to increase the funding pot to 
help fill in funding gaps for future bids. 
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We are also concerned that larger institutions seem to have benefited from the LCF award, to the 
detriment of the patchwork of smaller groups that deliver on a more local level. 
 
Throughout the process it has been feared that the ‘outcomes based’ focus of the LCF and its more 
stringent application processes, would benefit charities able to dedicate resources to research and bid 
writing. And looking at the list of successful bids for the LCF, this has been borne out. 
 
 We recommend: 

▪ Closely monitoring the geographical spread of successful bids across the Borough, 
ensuring there is no concentration in one particular area; 

▪ Reviewing the transition funding of groups previously funded by the Mainstream Grants 
Process, who will not receive an award under the LCF; and 

▪ Create task funder forums, to help build the capacity and expertise of BAME-led and 
smaller organisations, to assist in creating bids for funding opportunities in the future. 

 
We have also included some general recommendations for how the whole process can be improved 
before the next round of funding goes out to tender before being awarded in 2023: 
 

▪ Promote the Fund to organisations which work within protected characteristics, to actively 
encourage them to bid;. 

▪ Make sure there is a robust equalities framework, which ensures the most disadvantaged 
benefit from the programme; 

▪ Begin a new commission for the outside body which receives applications and makes 
funding recommendations; 

▪ Review alternatives to the ‘outcomes-based’ approach for the assessment of bids; 
▪ Add an additional review stage into the future grant funding process, to improve scrutiny 

and allow time to mitigate issues with the original recommendation; 
▪ Engage other large funding organisations (like those based in the City of London, religious 

institutions, corporate donors etc.) to boost the size of the Local Community Fund (or its 
successor) or better align their giving with the priorities and desired outcomes of the 
borough. And; 

▪ Do away with requirements to fully fund projects to help facilitate the above. 
 

Tower Hamlets’ stark inequalities and the sheer number of communities both defined by geography and 
demographic, mean we have a unique third and charitable sector. The Borough should be doing all it can 
to protect and promote this. Whatever the outcome of the award, we will continue to monitor its delivery 
through the Grants Determination Committee. 

 
Yours sincerely, 

 
 
 
  

Cllr Tarik Khan     Cllr James King 
Scrutiny Lead for Resources & Finance  Chair, Overview & Scrutiny Committee 

 
 

 
 

 

 


